Agile meeting

Biz Req

Charter

=

Story Map

Backlog

Grooming

Scrum

3 Amigos

Reveal / Release

Retro

Sprint Planning

Who

Prod, Biz,
Mkt, Strat

Prod, UX,
Eng Mgt

Prod, UX,
Eng, QA

Prod, Mgt

Prod, UX,
Eng, QA

Eng, QA.
prod?

1 eng, QA,
Prod

all team.
customers

all team

all team

Results

KPlIs targets
Personas
Customers Biz
Values

tickets for main
delivery targets

descriptions
value statement

Acceptance
final fib
final UX, info

daily awareness
fix-tasks

BDD/TDD
descriptive
lines

write & commit

release number
production update

start, stop,
improve

start, stop,
improve

Estimation Scale

13-21+
story points

5-8
story points

5-8
story points

=5
story points

1
story point

Desc.

Profitability drivers

Encompasses a
releasable product
unit'.

Details the major
items in a Charter.

Convert a story map to
ordered cards in a
backlog

Finalize all cards that
could be worked on in
the next sprint

Keep perception
of flow. 5-15 min

Final wording of
human-level test
language

Review the release

team barometer

Reframe top-of-
backlog, ensure proper
release commitment



