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1. PROBLEMS

THOI GIAN TUYEN DUNG
MOT VI TRI NGANH IT

a TRUNG BINH
])4 X
AaTA" 38 ngay

13 ngay it hon ndm 2022 (51 ngay)

Do nhu cau cao V& 1ap trinh vién, phai mat nhiéu
thoi gian hon dé tim dugc tng vién san sang thao
luadn vé vi tri tuyén dung. Hon nira, 14p trinh vién
thuong cé nhiéu 16i moi lam viéc cung lic va ho
c6 thé mat mot thai gian dé xem xét lua chon tot
nhat cho ho.

(*) Bao gém toan bé qua trinh tir théng bdo tuyén dung, sang loc dén phong van & onboard.

Source: TopDev VietNam Tech Talents Report

IT INDUSTRY RECRUITMENT

o The average hiring time for an IT position

is 38 days.

e More Al tools are helping with hiring in

tech.

e Recruitment tools/ platforms:

Transform the
LEVER g way you recruit
8 CVJURY & o7



https://topdev.vn/bao-cao-thi-truong-it-viet-nam-topdev-2023

1. PROBLEMS

Target:

- Improve CVs screening
stage.

Scope:

- IT Domain.

- Applied for small business.

QUY TRINH TUYEN DUNG CONG NGHE

WW

pe P

1. DANG TUYEN & TiM NGUON
Tao Mo ta cong viéc (JD)
Truc quan & giau thong tin: vai tro va
trach nhiém cong viéc ré rang, yéu
cau cdng viéc, lgi ich (phuc lgi tién &
phi tién) & théng tin cong ty
Tech stack chinh xac va phu hgp
Phén phdi JD dung noi diing muc tiéu
S{r dung trang tuyén dung, trang céng
ty/ fanpage va professional
networking dé quang ba JD va théng
tin cong ty
Tan dung mang ludi ca nhan, phuong
tién truyén thong xa hoi va gidi thiéu
Danh gia véi Tech Team
S{r dung hinh anh/ thong tin
ndi bat
Minh bach va trung thuc

2.SANG LOC CV

Théng nhéat cac yéu cau ban dau

Murc dé phu hgp vé kinh nghiém,
k§ nang va trinh d6 k¥ thuat

Xem xét dinh dang/ hinh thirc CV &
thu xin viéc dé danh gia t6t hon

Loc tng vién shortlisted

Ung vién dat yéu cau tir 70-80% c6
thé dugc xem xét

Phan loai thi sinh thanh cac nhém
uu tién kem ghi chu cu thé dé
chudn bj tét hon cho vong tiép theo

Xay dung tiéu chuén déanh gia
dé trénh thién vj

Dénh gia tat ca cung moét luc
dé dé so sanh

CG6 gang c6 thém lya chon
dé cd két qua tét hon

VIETNAM
TECH TALENTS REPORT

2023 Vietnam IT Market Report By TopDev

Quy trinh tuyén dung cdng nghé cé thé khac nhau tuy thudc vao cong ty va vai tro cu thé dugc
tuy&n dung. Tuy nhién, cé mét sé budc va phuong phéap phd bién thudng dugc dp dung trong
tuyén dung cong nghé. Dudi day la téng quan vé quy trinh tuyén dung CNTT dién hinh:

3. DANH GIA KY THUAT/

PHONG VAN (KY THUAT)

S& ¢6 nhigu hon 1 vong danh gia va phong van voi

cdc myc dich khdc nhau tiy theo quy trinh cua

céng ty, théng thuong tir 1 - 2 vong.

Tao bai danh gia ky thuat cé lién quan
X&c dinh muc tiéu déanh gia véi hinh
thirc phl hop va hudng dan rd rang
Tap trung vao giai quyét van dé va
céch tiép can

Chuan bj chu ddo va chuyén nghiép
Chuan bi phuong tién phong van & bang
cdu hoi k¥ thuat/ cé nhan cd lién quan
Tao trai nghiém phdéng van thoai mai
va tich cuc dé thu thap théng tin
chuyén sau tir (mg vién tdt hon

Xay dung hinh thirc phdng van
c6 cau trdc & ky vong rd rang

Kham pha thém vaéi cac cau hoi
follow-up & trai nghiém thuc té

Tén trong Ung vién

2

4. THUONG THAO OFFER
Reference check (kiém tra tham chiéu) co thé
dugc I3y tir cdc nha tuyén dung trudc day dé xac
nhén trinh dé va hiéu suét cua ung vién
Dua ra 1oi moi lam viéc (job offer)
Nghién clru théng tin vé luong, thi trudng
Phu hop véi pham vi va chinh sach
luong/ phic Igi ndi bd
Trinh bay rd rang véi thong tin chi
tiét vé luong thudng, lgi ich, ngay
bat dau va céc diéu khoan lién quan
khac
Gri 16i moi lam viéc va thuong lugng
Giao tiép rd rang va kip thoi
H3y cdi m¢ dé thuong lugng
Tim kiém giai phap win-win

St dung kénh lién lac chinh thic
v6i thong tin xac thuc

Cung cép van ban thoa thuan
Xem xét céc lgi ich phi tién té

va hiéu gia tri clia Ung vién

() Benchmark ty I phong v : tuyén thanh céng 14 3:1

5. ONBOARDING

Thoi gian onboarding sé do nha tuyén
dung va umg vién quyét dinh dua trén diéu
kién cy thé.

Lap ké hoach onboarding
Phéac thao danh sach tai
liéu, hoat dong, ngudn lyc
va théng tin
Trao d6i trudc va chuén
bi khéng gian lam viéc

Chao mirng va gidi thiéu
Lam tng vién cam thay
dugc chao doén tir ngay dau
Gidi thiéu coéng ty, van
phong va nhém lam viéc
Cung cap dao tao va két
nai

Lap k& hoach, thuc hién
tét quy trinh onboard
Cung cap hudng dan,
hé trg, ngudn luc va

két néi can thiét

Source: TopDev VietNam Tech Talents Report
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2. SOLUTION
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2. SOLUTION

KEY FIELDS

Information about CV and JD is grouped by these fields.

\J

CURRICULUM VITAE JOB DESCRIPTION MATCHING RESULT

Degree - Degree - Degree
Experience - Experience - Experience
Responsibility - Responsibility - Responsibility
Certificates - Certificates - Certificates

Soft skills - Soft skills - Soft skills
Personal Information - Matching Analysis

Candidate analysis




@ 3. FEATURES

Job Analysis

- Manage JDs

- Analyze JDs to standard format.
- Multilingual Support.

- Average runtime:

Detail Analyse Job Description

Job Name

Al Enginesr

Educations

Bachelor's degree in Computer Science or related field

Experiences

1-3 years of Al/machine learning experience

Responsibilities

Develop and optimize Al algorithms/models
Collaborate on cross-functional projects
Implement and integrate Al solutions
Evaluate and experiment with Al technologies
Ensure system scalability and performance

Provide documentation and technical support

Technicall Skills

Soft Skills

Excellent communication

Teamwork

Certificates

MNone

Job Created Date
10/19/2023




@ 3. FEATURES

Candidate Analysis

Detail Analyse Candidate

Candidate Name
PHAM PHU NGOC TRAI

Candidate Email Address

phamphungoctraivi@gmail.com

Candidate Phone Number
+84 903 027 947

Upload and manage CVs (PDF/ Word)

Candidate Summary

The candidate has strong skills in Python and Al He has experience in Al

Extract Personal info rm ation . engineering and teaching programming to children. He is a proactive learner
and has achieved various certificates. He also has leadership skills and is

involved in social activities. He should apply for Al Engineer, Data Scientist, or

Teaching positions.

Recommended Jobs

Analyze CVs to standard format.

Al Engineer, Data Scientist. Teaching

Educations
* Artificial Intelligence - FPT University - 5.4/10 - December 2024

Multilingual Support. Experences

* Al Engineer Intern at FPT Software - September 2023 - Present
* Teacher/Teacher Assistant at DigiUni - March 2023 - August 2023

Responsibilities
* Conducted research on tokenization and word embedding methods
Explored NLP models: RNNs, LSTM, Transformer, BERT, GPT

* Implemented Sentence Transformer and Cosine Similarity for a Question

Average runtime:

Answering Chat Bot
* Mentored and provided programming and problem-sclving skills to

children using Python and Scratch

Technicall Skills

@ @
Regression M Classification i QuestionAnswering

Soft Skills
Leadership skills

* Problem-solving
* Math problem-solving

* Essay writing




@ 3. FEATURES

Matching Analysis

- Manage candidates & jobs with a
many-to-many relationship

- Analyze and score candidate based
on each key field.

- Average runtime:

Detail Analyse Matching Candidate

Candidate Name
PHAM PHU NGOC TRAI

Candidate Phone Number
+84 903 027 947

Candidate CV Name
CV_PhamPhuNgocTrai_AlEngineer.pdf

Job Name

Al Engineer

Matching Score

52%

Summary Analyse Candidate
The candidate partially meets the requirements. They have a relevant degree
and some of the required technical skills and responsibilities. However, they

lack the required experience, certificates, and some soft skills.

Recommended Jobs
Al Engineer, Data Scientist, Teaching

Analyse Educations
Comment: The candidate has a degree in Artificial Intelligence, which is
directly related to the required degree in Computer Science or a related
field. However, the candidate's degree level is not specified.

Score: 75

Experiences
Comment: The candidate does not have 1-3 years of Al/machine learning
experience as reguired.

Score: 0

Responsibilities
Comment: The candidate has experience developing and optimizing Al
algorithms/models, callaborating on cross-functional projects,
implementing and integrating Al sclutions, and evaluating and
experimenting with Al technologies. However, their experience with
ensuring system scalability and performance and providing documentation

and technical support is not mentioned.




3. FEATURES

i Jobs

Score, Rank & Comment

Match Candidates With Job Opportunities

- Candidates

- Provides a summary analysis of the  py==——_——

. . m Al Engineer ./
matching between candidates and

D CANDIDATE NAME EMAIL ADDRESS COMMENT MATCHING STATUS ACTION

SCORE
°
JObS The candidate does not have the

required degree and certificatas.
However, the candidate has relevant

1 Ann Eitrheim ann.gitrheim@gmail.com experience in Alfmachine learning and 80% Detail
possesses technical skills and

- Score and rank candidate.

Show more

The candidate does not have the
required degree and certificates, but
has relevant experience, tachnical
skills, and soft skills.

2 Emilic J. Mantilla emiliomantilla25@gmail.com 65% Detail

The candidate partially meets the
requirements. They have a relevant
degree and some of the required
phamphungoctraivi@gmail.com technical skills and responsibilities. Detail
However, they lack the required
experience, certificates, an
Show more

PHAM PHU NGOC
TRAI

The candidate partially meets the
requirements. They have a relevant
degree and some experience and skills
4 Dung Quoc Ha dungguocha@gmail.com in Al development, but they lack 41% @
specific experience in Al/machine
learning and proficiency i
Show more

The candidate partially meets the




4. BUSINESS COSTS

Development Costs:

1. Software Development: Invest in skilled
developers to build and maintain the platform.

2. Language Model Licensing: Acquire licenses for
the Language Model (LLM) used for multilingual
support.

3. Data Acquisition and Integration: Budget for
acquiring candidate data from various sources
and integrating it into your platform.

4. User Interface (Ul/UX) Design: Create an

intuitive and user-friendly interface.

Running Costs:

1. Infrastructure and Hosting: Cover server, cloud, or
hosting costs to keep the platform operational.

2. Support and Maintenance: Allocate resources for
ongoing support, updates, and system maintenance.

3. Language Model Licensing: Acquire licenses for the
Language Model (LLM) used for multilingual support.

4. User Acquisition and Marketing: Invest in marketing
to attract companies and individuals to the platform.

5. Customer Support: Provide timely customer support

to address user inquiries and issues.




5. NEXT ACTIONS

Features in Next Actions:

1. Multi-Company and Individual Management:
Enable multiple companies and individuals to manage,
organize, match, hunting for candidates.

2. CV Acquisition from Various Sources:

Effortlessly acquire candidates from diverse sources,

such as LinkedIn, job boards, company career pages,
employee referrals, resume imports, and more.
3. Search and Filter Functionality:

Provide robust search and filtering capabilities to help

users find and filter candidates based on metadata.




5. NEXT ACTIONS

Features in Next Actions:

4. Candidate Tracking:
Track candidates throughout their entire journey, from
the moment receive their CV to matching, interviews,
job offers, and onboarding.

5. Reporting and Analytics:

Utilize candidate information obtained from CV
analysis and tracking data to generate in-depth analysis

and reports.




